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- New DCF
chief set
to tackle

challenge

By RAY WEISS
 STAFFWRITER
DAYTONA BEACH — Alan F. Abra-
mowitz, a former Kansas State
University football player, said

Wednesday he wants to bring a '

team approach to his new job as
district administrator of the De-
partment of Children & Families
office
counties. . :

Abramowitz, a

trictfor thepast18months. . ' -
“My strengths are I love chal
lenges. I enjoy solving problems
as a team,” he said. “I'm looking
o forward to tak-

ing on the job
and being part of
the community.”
He said he ex-
pects to begin
work in about

ing over a de-
partment that
has had a tumul-
tuous history in recent years. He
plans on drawing on his crimi-
nal and family law background,
something he expects will help
in overseeing difficult cases.

Abramowitz said his “focus
will be to continue as part of the
DCF team, to provide the best
services possible and ensure
safety and well-being of our most
vulnerable citizens of our com-
munity.”

Abramowitz said he hasn’t
had a chance yet to look into the
strengths or weaknesses of his
new department. But one of his
goals is to make the department
more accessible to
giving itahuman face.

“My boss says I'm too accessi-
ble,” he said, laughing. “But I
like to hear what's goingon.”

Part of his job will be oversee-
ing the five-year contract that
DCF signed with Community
Based Care in December 2001 to
privatize foster-care operations,
including protective services
and adoptions. DCF’s inspector
general’s office is investigating
CBC after three agency em-
ployees said they repeatedly ex-
pressed concerns about workers
falsifyinglreports and engaging
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By JAMES MILLER

STAFF WRITER :

DEBARY — Gary Ford was.
looking for a place to launch ¢
his 25-foot trawler for a trip
down the St. Johns River to
Jacksonville. After doing an ex-

last week; he decided to check
out the ramps and docks atre-.

. Heliked whathesaw..
Stan on one of the new

floating docks, the Daytona
Beach man gestured across the
water toward the heavy woods
maybe 500 feet away.

“The cove is pro from
the southeast wind,” he said.
“T¢'s good for boating, in gener-
al. 'm almost tempted to go and
get my boat right now. They've
fixed itup sonicely.”

Closed last May for $1.2 mil-.

lion in renovations, the 42-acre:

holiday access. Camping facili—{»

ity and friend 'A‘Je‘s‘si'e‘ﬁéﬁson of |

ot/ week

park off U.S, 17-92 quietly re-
opened July 3 to give boaters::

ovation |

are scheduled to open this 1 
or next, and county offf 1~

ties

cials will have a ceremonial-

* opening Saturday. - -

O Officials said the park fills an

* ever-growing need for public. |3
' poating access to the St. Johns.

( River. It is also a crucial piece
b of the county’s much-publi-

cized trail puzzle and — offi-
cials hope — am asset for.
nearby DeBary

county
ism project.

cilman Bill Long, whose dis*
trict includes DeBary, “The
bikers and the boaters and the
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“3h sexual misconduct — yet no
" 3ction was taken.
37 Community Based Care,
which oversees more than 1,000
2 ¥hildren in the child welfare
’system in Volusia and Flagler
“‘gounties, has struggled with
a'tirnover and other problems. A
~monitoring report released ear-
lier this month showed im-
»provement, though some
—problems still exist.
pen. Behind his easy-going man-
znmer, Abramowitz has some ex-
ypectations on how a department
shouldrun.
4+ He said in the last 18 months
Amore than 1,700 backlogged
3,cases in Palm Beach County had
-»heen reduced to zero and that
children in out-of-home care
-rhad been reduced by 25 percent
- by stressing prevention.
b, “In Palm Beach we're also
Teal high on adoptions. By far,
—we're No.1 (per capita),” he said.
;‘h’l‘lte judges are instrumental in
a .!)
_ Betsy Lewis has served as act-
ing district administrator since
February 2004 and will continue
=.in her position as district mana-
« ger for support services.
. Local child advocates are
- looking forward to working
" with Abramowitz.
+7 “We have needed strong lead-
. grship throughout the state in
vall these districts,” said state
.8en. Evelyn Lynn, R-Ormond
‘Beach. “I'm pleased Secretary
n egier has chosen to give us a

2

hire

'persoﬁ'vvvi{hkhig}h qualification

and who appears to have a
strong background and com-
mitment.”

Linda Merrell; a member of
Community Alliance, the
board: that. oversees .the tran-
sition from DCF to private pro-
viders, said his qualifications
sound “like someone we need
who can guide us through these
tumultuous times.”

Abramowitz has been with
DCF- since August 2000. He
served as the chief legal coun-

_sel for the department’s Dis-

tricts 7 and 13 before moving to
District 9 in Palm Beach. He
was assistant general counsel
for the Department of Juvenile
Justice’s Orlando office for four
years. Abramowitz also
worked as an assistant public
defender and assistant state at-
torney. :

He’s been a guardian ad li-
tem, local Advocacy Council
member and a crisis interven-
tion counselor. Abramowitz
also worked on the Women Vic-
tims of Violence program for
the United Nations High Com-
missioner for Refugees in Ken-
ya and served in the Peace
Corps in Thailand.

Abramowitz, who is married
and has two sons, holds ajuris
doctorate from Florida State
University, master degrees in
public administration and so-
ciology and a bachelor’s degree
in psychology.

— Staff Writer Suzy Kridner-

Wymes contributed to thisre-
. port.

The facilities the county re-
placed were decaying remnants
of those early days, said John
Harper, facilities planning and
development manager for the
county’s Leisure Services divi-
sion.

“They were really showing
their age,” he said.

The revamped park has four
new floating docks, a fishing
dock, five picnic pavilions, a
bathroom, a bath and shower
building for campers, a parking
lot and an office.

Before the recent work, the
only improvements the county
made were two two-lane boat
ramps put in five years ago, Har-
per said.

Part of the park’s popularity
derives from the need for boat
launches on Lake Monroe and
the St. Johns River, officials
said.

In addition to Lake Monroe
Park, the county’s Mariner’s
Cove Park has a launch on Beth-
el Creek that empties into the
lake, while Deltona has a boat
launch across Lakeshore Drive
from its Community Center.

. The fee for launching a boat is

$2 plus tax, while one night of
camping will cost $10 in the
summer and $12 in the winter.

While Seminole County has
two free boat ramps only a few
hundred feet away, Volusia offi-
cials think the presence of park
employees — something absent
from the Seminole County park
— will give visitors a sense of se-
curity that overrides the cost.

Also among the $1.2 million
improvements is a trailhead to
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}iguard, is hospitalized with a

uldtomach aneurysm.

o ¢+ ] walked and cried,” Ganta

;r%aid. “It was about all I could
n."

turned to tears of joy when an
Orlando woman called her
Tuesday and said she had found
one of the dogs. The woman rec-
ognized the dog from the news.
Muffin was seen wandering
near the gates of the House of
Hope teen center. On Wednes-
dav. a Deland woman whose

picked up the dog after also rec-
ognizing it from the news. By
Wednesday afternoon, Ganta
had both pooches by her side.

Police haven’t found the mini-
van, but Ganta had plenty of
good news for the day.
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-1%yer her with a pot and a ham-

Slper, Linton had just poured .

bo%oiling water on Sadosky, Cas-
- .t "w e .

b . f_f”

cially enjoyed reading and eat-
ing out, he said. While laid up
in the hospital, Sadosky devel-
© . 'ablood clot that caused

~ Ir said the moti:
. lis unknown. <

ath on May 27. °777% -

Jeff Richards told the judge
that Sadosky told law enforce-
ment that Linton practically.
wag.emotionles

led an active, | full life, acdo
ing to Castor. The widow espe-

mother and Linton,
Assistant public defender

¢
{

BY SAM TRANUM
STAFFWRITER

T_I_Z Alan Abramowitz, a Depart-
ment of Children & Families

|
i
i
i
f
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|
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administrator who worked to
clean up the agency’s troubled
Palm Beach County opera-
tions, hasbeen promotedtoa
position running DCF opera-

tions in the Daytona Beachar- -

€& s
Abramowitz has been depu-

ty district administrator for

DCF’s Palm Beach County of-
fice for 18 months. He will start
in about 10 days as district ad-
ministrator for the agency’s op-
erations in Volusia and Flagler
counties, he said.

Palm Beach County Circuit

Chief Judge Edward Fine said
Abramowitz’s departure is a
loss for Palm Beach County.

“He got a lot done,” Fine
said. “He was very good to
work with.”

Abramowitz, 42, came to
Palm Beach County in Febru-
ary 2003 to help overhaul
DCPF'’s county operation, which
had suffered through a number
of high-profile child deaths,
been criticized by grand jury
reports and been plagued by

MOVING: Alan Abramowitz is:
leaving Palm Beach County to. -
work in Daytona Beach. Staff
photo/Nicholas R.Von Staden

employee turnover. He had
been working as chief legal

_counsel for two DCF districtsin

Central Florida after joining
the agency in 2000.

While Abramowitz was serv-
ing as deputy to Palm Beach
County District Administrator
Ted Simpkins, the district elim-
inated a 1,700-case backlog,
Abramowitz said. It also signed
a deal to privatize services for
foster children. Since that
change, the average casework-
er’s workload has declined
from about 75 children to about
20 children, Abramowitz said.

A hands-on administrator,
Abramowitz got out on the

DCF manager gets promotion

front lines at least once a
month to work as a protective
investigator, said Marilyn Mu-
noz, a spokeswoman for DCF
in Palm Beach County.
Abramowitz said he learned
alot as deputy administrator in
Palm Beach County and en-
joyed living in the area. He said
he was excited about his new

_ appointment.

“I wanted the opportunity to
be a-district’adininistrator at
some point and this was the op-
portunity,” he said by phone
while house hunting with his
wife in Volusia County on
Thursday. “I'm going to come
here [the Daytona Beach area]
with an open mind and we’re
going to do this together.”

Before joining DCF, Abra-
mowitz was assistant general
counsel for the Department of
Juvenile Justice’s Orlando of-

- fice for four years. He also has

been a public defender, assis-
tant state attorney and a Peace
Corps volunteer in Thailand.

Sam Tranum can be reached
at stranum@sun-
sentinel.com or 561-243-6522.
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‘New local DCF admmlstrator digs in

stratorfor Palm Beach Couin
7 and: District 13, representl

DCF
CONTINUED FROM PAGE 1C

JAruly understand his em-
ployees” jobs unless he did it

1,h1mse]f ;

. .“I know the frustrations,”
Abramowitz said. “I understand
what they ge through ” 4

Thursday he was off and run- -

-hing on his second day on the

_job, meeting with area judges

.and members of the DCF Com-

munity Alliance advisory
board. He spent his first day in-
trOducmg himself to employees
.in about a haif dozen DCF of-
‘ flces
* DCF Secretary Jerry Regier
named Abramowitz to the posi-
tion last week. He is the third ad-
; ministrator in the past three
years replacing Ron Zychow-
‘Skl who moved to Seminole
County in January.
" Foster care will be high on his
| list of priorities. Deanna Schaef-
' fer, a member of the Community
vAlhance hopes. Abramowitz
wwill brmg a “new set of eyes” to
tthe district’s contract with its
‘foster care provider, Commu-
‘nity Based Care of Volusia-Flag-
‘ler Counties.

By DEBORAH CIRCELLI
STAFF WRITER

DAYTONA BEACH — Trying to ex-

plain. your job to'a 6- and.

8-year-old canbe tricky, espe-
cially when you're ¢tharged with
protecting children against
abuse, in many cases by their

Vparents

Alan F. Abramow1tz in his

' first week-as the new local, dis-
trict administrator for the state
Department of Children & Fami-.
lies, tells his two gons, Ryan and.
Brenhan, he'’s hke a superv1sor :

of superheroes i

. "The heroes, he tells them, are
~ . the child protectlve investiga-

tors, case workers and the em-

ployees who help families applyv

for food stamps. and other assis-
tance.

“Their whole m1<181on is to do
good things,” the 42-year-old

says he tells his-children. “Kids

and parents are having prob-

Abramowitz, former DCF dep

- uty administrator in P. Im Beach

County, plans to provide that
help in Volusia and Flagler
counties by working closely
with the community and: agen—_j
cies such as the state Depart-‘

‘ment .of Juvenile Justice; for‘*

which he was once ass1stant gen-
eral counsel. v ]
Tn his previous job, he took a .
hands-on, high-energy ap-
proach, going out with ¢hild,
tective. investigators and ‘even ’
taking on some of his' own A
He plans to be the:same type of ‘
leader here. . LR
“He actually felt the pam of the' :
mvestlgators when he took theSe !
cases,” said Sergio Rosario; asu-
pervisor in Palm Beach County 3
for DCF investigators ‘and’ for- -
mer union representative. - ...
Abramowitz said he couldn’t‘

-SEE DCF, PAGE 2

_Shaeffer is especially con-

~cerned about a current DCF in-
“spector general investigation

into complaints from former

employees including ch11d safe-
-ty issues.

““We hope he w111 be hére a

: whlle to put some good things in
»placeé and remain here long

enough to see some positive out-.
-comes that can be lasting into

the future,” Schaeffer said.
~Abramowitz said he’s “here
for the long haul.” He bought a
house in Deland with his wife,
Jodi, also a lawyer, who volun-

‘teers. to. work DCF appeal cases
,1n the Orlando area.
While he has not had time to-

rev1ew some of the local issues,

~’he'plans.to be in constant com-

munication with Commumty

_Based -Care. Even when a pri-

vate agency takes over a DCF

" service, the department is still

accountable hesaid.
“I don’t care who is doing the

‘Wwork,” Abramowitz said. “I'm
,ultlmately respons1b1e for what

n happens ”

He also has plans 1n the next

- two months for meetings at com-
“munity centers to hear from res-

‘idents about what they want to
-seefrom the department.

lems, and we need to help them.””

Abramowitz believes in keep-
»ing an open mind-and writes let-

I'ters to parents about why

- decisions were made if a parent
‘expresses concern.

“Lhave thick skin. People are
not going to offend me,” Abra-
mowitz said. ,

"In Palm ‘Beach County, he
spent 18 months lowering case-
loads and closing a backlog of
- cases. He also reduced the num-
* ber of children placed in foster
homes and with - relatives. He
- hopes to do the same in Volusia
and Flagler counties, which has
about 1,200 chlldren in out- of—
home care.

Puttmg in place more preven-
tlon services and returning chil-
.dren more quickly to their
famlhes or toward adoption will
‘bea priority.

“A year is a. long time in the

l'hfe of a child,” Abramowitz
. said. “If we can do it in three

months, we should do that.”
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By Rick Tonyan
BEACON STAFF WRITER

With a grandfather, his father and a brotherall in
theArmy, Alan Abramowitz decided to find another
way to serve the people of the United States,

Afterstints as a state attorney, apublic defender
and a Peace Corps volunteer, the DeLand lawyer
believes he’s found his niche, in the often contro-
versial, frequently maligned Florida Department
of Children and Families. And he couldn’t be
happier.

“When I.go to work, I’'m happy,” he said.
“You can live your whole life and never geta job
like this.” '

Abramowitz, who lives in DeLand and works
outofhis Daytona Beach office, now is the adminis-
tratorforthe department’s district coverin g Volusia
and Flagler counties. Everything from food-stamp
applications to nursing-home inspections comes
under the scrutiny of the department.

Most criticisms of the department come from
investigations of child abuse and handling of
child-custody cases. For years, media reporis have
highlighted a string of horror stories comin g from
the department,

There have been reports of the department
removing children from loving homes on flimsy
abuse charges. Then, there have been stories of the
department ignoring valid abuse complaints and
leaving children to be victimized.

The department was created in 1998, out of
the state Department of Health and Rehabilitative
Services in hopes of making the agency more
responsive to endangered children and families
in crisis,

= R b e T LRI S T e
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But, the horror stories continued. Late in the
same year the department was created, Kayla
McKean,a6-year-old Lake County girl, was beaten
to death by her father. Department investigators
repeatedly had looked into complaints the girl was
being abused. But, there was no follow-up to the
investigations, and local police weren’t notified.
The death inspired the state Legislature to
approve the Kayla McKean Child Protection Act
of 1999. That law requires better reporting of child

-abuse and other reforms.

Abramowitz, 43, already was working with
young people, as a public defender in Palm Beach
County’s juvenile court, when media reports of
Kayla’sdeathand the reforms within the department |
inspired him to consider switching jobs, He went to
work for the department Aug. 11,2000, He arrived
in the Volusia-Flagler district about a year ago.

Administrative problems keep the department
in the media spotlight. Several weeks ago, reports

Please see BREAKFAST, 4A
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from Tallahassee told of about 1,200
fax messages. some of which were
about endangered children, never
getting into the hands of department
investigators.

Those messages were waylaid
because the department was updating
its fax machines and electronic tele-
phone equipment. Some fax messages
were stored in computers, but never
distributed to the right office. =~

Abramowitz said 58 of those mes-
sages were about cases in this district,
but nobody was endangered because a
message wasn't received on time.

According to Abramowitz, horror
stories about the department abound
because stories about the agency’s
suiccesses can’t be properly told. The
sorst cases — such as Kayla McKean
— become police investigations
and couri cases and tlius are public
record,

Understate [aw, department success
stories, suchas adoptions of abandoned,
abused children into loving homes, are
kept contidential to protect the privacy
ofthoseinvolved. Thus, the publicnever
hears of them, Abramowitz said.

Since Children and Families split
off from Health and Rehabilitative
Services, there has been a slow but
steady and measurable improvement
in investigating cases and resolving
problems, according to Abramowitz.
For example, eaclhi-abuse investigator
used to have about 80 cases at a time.
Now, aftermore investigators have been
hired and the system streamlined, the
caseload is down to about 20.

“People forget how bad it used to
be,” Abramowitz said.

Anotherpositive, he said, isthatthe
agency is learning better how to keep
troubled families togetherand still keep
children safe. That lessens the need for
foster care and lessens the trauma for
children, Abramowitz said.

And, it can get better, he said, as the
community gets more involved with
the department.

West Volusia is becoming in-
creasingly involved, according to
Abramowitz. Teachers and other
educational-system employees are on
the front lines for spotting evidence of
abuse inschool-age children. Neighbors
can see evidence of abuse of younger
children or the elderly.

Church congregations are prime
sources of foster parents for children
who must be taken from their homes.
Business people lend support to civic
organizations supplying money to help
West Volusians in economic crisis.

“This is a community effort. The
success or failure is the community’s,”
Abramowitz said. “Fortunately, this is
n very giving community.”

Giving to the community was in-

sons, was raised on a variety of Army
bases throughout the world.

His oldest brother, David, followed
the family traditionand became an Army
officer. The middle brother, Sid, was a
football player who spent fous years in
the Mational Football League, playing
offensive tackle forthe Baltimore Colts,
Seattle Seahawks, New York Jets and
Indianapolis Colts.

According to his youngest brother,
Sid Abramovwitz's major claim to fame
in pro football was getting hit on the
head with a thrown ball, an accident
that became immortalized in a sports-
blooper video.

As his brothers chose their career

paths, the gypsy-like life of a military:

family made Alan Abramowitz long
to identify someplace as a permanent
home. Since his father owned some
property in Palm Bay and the fam-
ily frequently vacationed in Florida,
Abramowitz decided on Florida.

So, when it came time for him to
apply to acollege, Abramowitz wanted
to go to Florida State University and
play football for the Seminoles. Instead,
he got a football scholarship to Kansas
State University.
~ Several years later, he applied to
FSU’s law school. His first application
was rejected. “I wrote back and told
them, *You forced me to play football
for Kansas State and now yvou’reforcing
me to get a law degree from Kansas
State.” They reconsidered.”

Besides getting his law degree,
Abhramowitz also mei his future wife.

County Public Defender’s Office,
after Alan had spent two years in the
Peace Corps, mostly teaching English
in Thailand.

The couple have two sons, Brennan,
8, and Ryan, 6, who are entranced by
DeLand’s public skateboard park.

“Things are great in Del.and,” Alan
Abramowitz said. “The community’s
size is ideal. You get to know all the
players.”
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Working to keep families together

AlanAbramowitz, right, administrator of the Department of Children and Families
district that includes West Volusia, explains how the state agency is changing.
Beacon staff member Al Everson listens intently, during “Breakfast with The
Beacon.” Each Monday, The Beacon invites a local newsmaker to chat with
the news team. Abramowitz told how, with the help of community. partners
—— agencies and individuals — Children and Families is learning better how to
keep troubled families together and still keep children safe.
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By DEBORAH CIRCELLI
STAFF WRITER

DAYTONA BEACH — Less than
+wo weeks on the job, Alan
Abramowitz stood at the fu-
neral of a 2-year-old foster-care
child last year, taking on the
vole of a father more than a
stateworker. '

No biological family mem-
pers were present. The local
district administrator for the
state Department of Children
& Families recalls telling
workers that “we are his fami-
ly and the world missed out be-
cause he died so young.”

As he looks back on his first
year as a district administra-
tor, Abramowitz, 43, who has
two elementary-age sons, said
it was one of the “most emo-
tional and yet inspiring” days
of his career as one worker
sang and a person in the com-
munity donated the coffin. The
child died from complex
health problems, officials said.

SEE PASSION, PAGE 7C
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York City — who numbered

~ director. He later created the

Did You Know?
Charles Loring Brace —
ordained minister-turned-

social reformer — was &
pioneer in the foster-care fleld: ©
s Brace, born in 1826, became, i
interested in child welfare whilg«
at the Union Theological ke
Seminary in New York City.

s He decided to forgo a career "
45 a minister to help the plight of -
the homeless children in New

PibE

more than 30,000 in the 18505,.1+
m |n 1853, Brace helped found -3

" The Children’s Aid Society of w75

New York and served as its

“orphan train” movement, which
sent thousands of orphaned and"*
at-risk children to live with o
families across rural America. .

@ Brace died in 1890. 3f

I

— Compiled by Nevyé
Researcher Karen Dufty .

SOURCES: childrensaidsociety.ofg, -
World Book Encyclopedia

- chity
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has dropped to about 996 in June annual salary of $99,789, said tHe
compared to 1,172 last June, court issue has improved and hel
“It’s like night and day,” knows there is other progressth
Abramowitz said. “In the begin- be made, He sees this upcomifig
ning, T was up all the time year as being even better for
looking at stuff wondering how children. a0
wecangetfrom AtoRB.” More services already are be:
Now, he said, Community ing offered in the home, givitig
Based Care has built an “ethical Investigators an alternative to
climate” and he has confidence removing children. DCF inv: 8¢
in Zychowski’s leadership. He tigators removed 32 children i1y
wants to see more community June, or 6 percent of the cases
members on thatagency’s board they Investigated, reports shot;
and looks to expand the contract compared to 42 for the sanid
another five years. monthlastyear, or 11 percent.‘j%»ﬁf
Some Community Alliance Abramowitz said he is on cll
members say they still have con- - 24 hours a day for investigatom
cerns when it comes to turnover “so they don’t have to feel they
in case workers and attorneys. areout there alone.” o
They also worry about a When he’s not working with
statewide proposal that could staff, he said, he’s answeri'r}g
cutattorneys. questions, encouraging people
Circuit Judge Shawn Briese, to volunteer as guardians afid
who previously handled the educating the public about such
court through which abused dangersas shaking a baby.,
“and neglected children receive Abramowitz said they need
state protection, also askedtobe that open dialogue with the pib-
moved because he did not think lic, “whether it's good or bad.”

the two agencies were doing “Weneed tobe challenged anﬁ
enough to get cases to the court have people come to.the table,”

ontime, . he said. “We have the solutions
Abramowitz, who receives an righthereinour community. ¥
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The Oct. 13 article “Abusere-
ports hit 5-year high” isa breath
of fresh air. Not because of the
increase in calls to the abuse hot
line, but because the state De-
partment of Children & Families
is “removing fewer children
from homes than in past years.”
How fortunate for the children
and families of Volusia and Flag-
ler counties that their child wel-
fare system is being led by
people with courage, intelli-
gence and integrity. Local DCF
administrator Alan Abramowitz
and Ron Zychowski, president of
Community Based Care, get it.
As founder of The Institute for
Authentic Social Work, I believe
they and their teams understand
how the child welfare system
should work. '

They get that foster care is
supposed to be a last resort, not
the ever-expanding industry’
that it has become, with black
and poor families being dispro-
portionately represented. These
gentlemen get that foster care is
supposed to house children who
could not be safe with their own
- families, not children whose
families are experiencing pover-
ty-related problems or manage-
able family issues.

They get that family preserva-
tion is cost effective, morally cor-
rect and just plain smart. They
get that with fewer children en-
tering the system — and those re-
maining with their families
faring better because the DCF
investigators are connecting
them to necessary services and
resources — all aspects of the
system improve.

They get that returning chil-
dren home is as important as
their being adopted. They get
that when caseloads are smaller,
the quality of cave to children in
the system improves, their
length of stay in care is reduced,
and they are less likely to join
the thousands of former foster

children who are now a part of
the homeless, prison or welfare
populations. They get that when
workers experience less stress
and believe in what they are
doing, employment retention is
positively impacted and turn-
over-related expenses are re-
duced. .

Tt sounds as if Abramowitz
and Zychowski are willing to
work themselves out of jobs. Be-
cause they are, they will always
be in demand. I commend them
for their courage. \

RENEE MICHELLE HARRIS
Miami Gardens
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By ALAN ABRAMOWITZ
ecently I took part in judging an art con-

A tures of people who are heroes in their
hves those who watch over them and keep
them safe. There were the usual pictures of
those we consider heroes - police officers, sol-
diers and firemen — but many drew pictures of
their moms and dads, who for many children
are thereal heroes in their lives.

This gave me pause because as a parent you
don’t think of yourself as a hero. In Volusia and
Flagler counties, we have approximately 65
children looking for their own heroes; they
want “forever families.” These children are be-
ing cared for in some form of foster care.

I wish to take this opportunity to draw atten-
tion to these very special children, letting peo-
ple know the great need for adoptive parents.
Gov. Jeb Bush has signed a proclamation de-
claring November as Adoption Awareness
Month. In keeping with the governor’s “No
Place Like Home” initiative, the Department of
Children and Families along with its commu-
nity-based care partners encourages adults to
seriously consider becoming adoptive parents.

Currently 3,565 children in Florida are eligi-
ble and awaiting adoption. To children without
parents, the most important thing a parent can
do is provide a stable, safe and loving home that
they can call their own. This month, DCF has
kicked off a public service announcement cam-
paign entitled, “You don’t have to be a hero to

test for children. The children drew pic-

¥t ey

L larfrcatororcan

be a hero.” If being a hero to a foster child is the
right fit for you, please log on to DCEF’s Web site
at http://www.dcf.state.fl.us/adoption/ or call
the department for information at (800)
96 ADOPT (962-3678).

Abramowitz is the district administrator for
the Florida Department of Children and
Families’ District 12, which includes Volu-
sia and Flagler counties.




Prevention leaders
honored for work

Several local leaders were rec-
ognized for their efforts in keep-
ing Volusia and Flagler counties
safe, healthy and drug-free.

Alan Abramowitz, local ad-
ministrator for the state Depart-
ment of Children & Families,
‘and Sen. Evelyn Lynn, R-Or-
mond Beach, were recognized
Tuesday as 2005 Who's Who of
Prevention Leaders in Florida at
the Florida Statewide Preven-
tion Conference in Orlando.

Others recognized included

ABRAMOWITZ

LYNN

Tony Barhoo, director of pro- . ..
grams at The House Next Door
pased in DeLand, which offers .
prevention and family counsel- ..
ingservices. Y
Frances Webb, receptionist at \2

The House Next Door, also was ;;.‘:

=

nonored. Agency director Steve °'1
Sally said. Webb, 83, has support- +.
ed clients and staff for 15 years .
with a “warm smile, a loving

heart, tissues to dry the tears -,
and home-baked goodies.”

— Staff Report !
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.. By DEBORAH CIRCELLI
STAFF WRITER
' DAYTONA BEACH — After helping
to turn around the local child-
welfare system, the area’s top ad-
ministrator is leaving to help
¢hildreninthe Orlandoarea. '
. Alan Abramowitz, 43, district
administratoi for the state De-
partment of Children & Fami-
lies, will step. down Dec. 22 to
ake over as the head of the DCF
istrict for Orange, Seminole,
@sceola and Breyard counties.
| He replaces Mike Watkins
who is resigning to work for a
private foster-care agency inTal-
lahassee. L
] Abramowitz has been admin-
istrator for Volusia and Flagler
counties for 17 months and is the
third administrator to leave
since 2002.
! While community leaders-say.
they will miss Abramowitz’s’
hands-on and open manage-
ment-style, some are worried
whether the progress the local
system has made will continue.
| “I'm heartsick. It's going to be
a terrible loss to us,” said Elaine

" Local DCF chief heading for O

Holt, a member of the Commu-
nity Alliance, a local DCF advi-
sory board. “He’s really been an

: ‘ asset to our com-
munity.”

Abramowitz,
who has been
with DCF since
2000, was asked
by DCF Secre-
tary Lucy Hadi
to take the new
position. Hadi

: pointed to Abra-
mowitz’s success as the local dis-
trict administrator and his prior
service as DCF’s chief legal
counsel for the Central Florida
distriet. :

“Alan’s passion for service to
people in need and his strong col-
laborative skills are a good fit for
the challenges of this new as-
signment,” she said.

The Orlando area District 7
has three Community Based
Care agencies that contract with
the state to provide foster care
services to more than 5,000 chil-
dren, as opposed to about 1,470 in
Volusia and Flagler, he said. His

ABRAMOWITZ:

annual salary will go from about
$100,000 to $120,000.

Abramowitz said he still plans
for now to live in DeLand, where
his two sons attend school. His
wife, Jodi, an attorney, will con-

tinue to do volunteer legal work

for the district.

Abramowitz spent the past
year working to turn around
Community Based Care of Volu-
sia and Flagler Counties, which

rlando job

contracts with the local district.
He put the agency on notice last
year to improve or face losing its
$20 million contract, The agency,
with new leadership by Ron
Zychowski, has since decreased
the number of children in care
by increasing adoptions and re-
turning more children to their
families.

deborah.circelli@news-jrnl.com
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DCE 3@;@@? didwell by Volusia, Flagler

sk Alan Abramowitz for his cell-
phone number. He'll give itto you..
; Agk him: to show up at a local
meeting to support a hurhan-service ini-
tiaiive.He’llbe‘ there. = . :

Abramowitz spent the past 17
months as District 12 adminis-
trator for the Department of
Children & Families. The title
makes him sound like the ulti-
mate bureaucrat. But his
strength had nothing to do with .
pushing paper. Tt had every-
thing to do with establishing:
connections and setting stan-
dardsfor DCFservices. '

This week, Abramowitz announced his
reassignment—from yolusia and Flagler
counties to District 7, which covers
Orange, Seminole, Osceola and Brevard
counties. The change will mean a bigger
caseload, ‘more people to get {0 Know,
more challenges. We have no doubt
Abramowitzis up to the new task.

He will definitely be missed. Human-
services advocate Elaine Holt spoke for
many Volusia and Flagler residents when
she said she was “heartsick” over Abram-
owitz’s pending departure, a sentiment
echoed by Dee Schaeffer of Healthy Com-
munities and Lindsay Roberts of the
Volusia/Flagler Homeless Coalition.

You may wonder how Abramowitz won
so much support in such a short time —
~ especially since his tenure started in the
middle of an.angry debate between Dis-

trict 12 officials and Community Based

Care of Volusia and Flagler Counties, the
nonprofit agency created as part of the
state’s foster-care privatization move.
When' Abramowitz “arrived, the foster-
care system was in a mess. As a result,
some children may have stayed in foster
care longer than necessary, and the de-
partment didn’t have a good picture of
how the private agency was doing its job.

Within a month, Abramowitz told Com-
munity RBased Care to improve. A few
months later, when the agency hadn’t
progressed enough, he put them on notice

- that their contract was about tohe termi-

nated. The tactic, from an outspo-
ken supporter of social-service
-privatization, underscored Abra-
mowitz's commitment to accouit-
tability.

The ‘tough stance worked. Un-
! der new leadership (Ron Zychow-
ski, who used to hold Abramo-
witz’s job), Community Based
Care found a new focus, one that
_considers the harm to children
who are removed from their home while
doing everything possible to keep them
gafe. Independent community leaders
agree that child protection has improved

radically. .

Getting tough was only part of the job. -

The other asset Abramowiiz prought was

an ability to connect. After visiting the

Homeless Assistance Center in Daytona
Beach, he chose it as the first site for a

computer system that allows homeless -
people to apply for food stamps and wel-
fare without going to a DCF office. He .

talked to the Volusia County Council on

behalf of a jail alternative program for -

v

mentaily ill, nonviolent arrestees. He
launched a Community- Agenda project
intended to create a “plueprint”’ for social
services in the two-county district.
Abramowitz was a match for Volusia
and Flagler counties” strengths. He fit
intothe close network of agenciés already
providing services o children, the poor
and the disabled. His successor willfind a

community acacustomed; to”-,se‘eing the
DCF as a partner and ready to build on

Abramowitz's good work.

R e
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Abramowitz gets
accolades for his
community work

Alan Abramowitz is a top administrator
for the Department of Children and Fami-
lies who enjoys good press and sincere
accolades.

The Orlando Sentinel described him as
“helping turn around one of the most
troubled child-welfare systems in Florida,”
in District 12’s Volusia and Flagler coun-
ties,

An editorial in the Daytona Beach News
Journal said his “strength had nothing to
do with push-
ing paper. It
had everything
to do with es-
tablishing con-
nections and
setting stan- |
dards for DCF
services.” -

Hechosethe |
Homeless Assis-
tance Center in
Daytona Beach
for a computer |
system that al- | ‘ ,
lowshomeless (22 = @ |
people to apply ALAN ABRAMOWITZ,
for food stamps right, is congratulated by
andwelfarewith- Florida Drug Czar Jim
out going to a McDonough,

DCFoffice. And :

he championed alternatives to jail for men-
tally ill, nonviolent people who are arrested in
Volusia County.

Recently, 43-year-old Abramowitz received
the 2005 Florida Prevention Leadership Award
for his community work, as well as the 16th
Annual Sam Bell Award from Serenity House,
which provides substance abuse treatment
for the indigent and homeless.

Now, Abramowitz has been reassigned
to District 7, which covers Orange, Semi-
nole, Osceoln, and Brevard counties.

“The change will mean a bigger
caseload, more people to get to know, more
challenges,” the Daytona Beach News
Journal said. “We have no doubt
Abramowitz is up to the task.”

‘The Florida Bar News/January 15, 2006

-
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Protecting kids from abuse

Switch to commumty care working in Brevard

Community-based care was
the Legislature’s idea to transfer
the management of foster care
and related services from the
state fo thelocal community.

Brevard County successfully'

"made the switch of more than
1,200 children and their families
on July 1, 2005 to a nonprofit
agency, Community Based Care
of Brevard, or CBC.

While the Department of Chil-
dren and Families continues to
oversee the performance of- CBC
of Brevard, it has complete over-
sight of foster and related serv-
ices to children and families
alongthe Space Coast.

The success of this effort to
date can be directly attributed to
the involvement of Brevard citi-
zens and their local government
1 epresentahves

It is in the foundation of com-
munity based care that everyone
has a role. When a crisis occurs,
members of a‘family’s-support
system are called upon as active
partlc1pants inthe resolutlon pro-
cess:’

If that is not possible, we reach

out to others to provide safe and

.stable homes for children so that
parents can focus on the reunifi-
cation of their family. ,
In today’s system, CBC of
Brevard is able to develop individ-

A

.

, -Alan
- Abramowitz

Guest
Columnist

ualized programs tomeet special-
izedneeds.

As of March 6, CBC of Brevard
reported that more than 200 chil-
dren and their families received
assistance that ultimately di-
verted them from foster care or
protective services through cus-
tomized “diversion programs.”

During my initial visits to
Brevard, I was heartened by both
the continued and direct involve-
ment of local citizens with CBC of
Brevard,

Because of that involvement,

. families in Brevard now have a

number of innovative prevention
programs that attempt to address
problems before they reach a cri-
sis stage.

There is no doubt this commu-
nity has a strong network of advo-
‘cates, social service providers,
and faith-based providers com-
mitted to protecting Brevard’s

. mostvulnerable citizens, - -~

Andmany are vulnerable,

Drug and alcohol abuse, poor
parenting skills, untreated men-
tal health problems, homeless-

o

b

ness, affordable child care, and
poverty can contribute to the
abuse, abandonment and neglect
ofachild.

So how can we really make a
difference?

We've got to do what makes
sense. We must give parents the
guidance, resources and support

they need to keep their families :|

safely together before a crisis es-
calatestothelevel of child abuse.

Our Brevard team continues to
be a network of child advocates

focused on accomplishing one:

mission — *o protect, promote,

and strengthen our chﬂdren and :

families.
In a song by Tracy Chapman I

am reminded, “I've seen angels:

wearing the dlsgulse of ordinary

people living ordinary lives, filled |
with love, compassion, forglvu‘

enessand sacnﬁce ?

I applaud this commumty and 1|

commit our support to the chil-

drenandfamilies of Brevard.
But please know that your sup-

port is essential to the success of

this effort. To find out how you |’

can you make a difference, call
CBC of Brevard at (321)
752-3183.8

Abramowi{z Is the Department of Fami-
Hes and Children administrator foy
Brevard, Seminole, Orange and Os-
ceola countles,




iews

1or?

y “My Word” piece,
5, “How much longer
heehan dishonor her

elling the truth be-
ible? :
— RICHARD POOLE

LONGWOOD
ifit
Thursday’s “Good

in the Good Living
ntinel staff’s creative
- tight also have calcu-
on’s profits for 2005
i5.50 per share.

s are held by count-
, including a few like
13, and probably like
entinel staff in their
funds.

| subject, but let’s be

-— JOHN T. McCREA
WINTER PARK

President Bush: I am
hooked on big oil for
eds and transporta-
ay local drug dealer
port the president’s
ined off of this drug

am worried. I have
of a powerful and
artel, making tens of
ars in profit, actually
n addicts away from
is cartel makes those
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FOSTER CARE

Helping to make a difference

I remember turning 18. It’s an
exciting time in life, an era that
presents- many opportunities as
well as big decisions. It is at this
crossroads that we lay the founda-
tion for the person we will be-
come. For some youth, it is the
question of continuing education
or beginning careers; for others, it
may be love or parenthood.

At 18 my father helped me
complete my application to the
Air Force Academy Preparatory
School. Parents are supposed to
be there for you, comforting bro-
ken hearts, giving unsolicited ad-
vice and supporting you through
the tough times. If you didn’t have
that guidance, how different
would life be?

Youth who turn 18 in foster
care may be eligible for a monthly
stipend. But they need much more
than money to successfully transi-
tion into healthy adults. It is my
aspiration that these youth grow
into loving parents, independent
of the state Department of Chil-
dren & Families.

These  young adults need
strong role models. Organizations
such as Great Oaks Village, Osce-
ola Children’s Home and the Soci-

NEPART AL OF

7 CHILDREN |
& FAMILIES |

ety of Black Engineers are to be
commended. These organizations
provide children in foster care life
skills and support. They are true
examples of community-based
care. I believe this is what the Leg-
islature envisioned for children
and families.

There are 2,800 foster kids in
Central Florida. They are great
kids. They play sports, sing in
choirs and attend school with
your children. As the new admin-
istrator for DCF in Central Flori-
da, my vision is to strengthen the
spirit of community-based care.
Whatever your profession, we are
all partners in the fight against
child abuse. Ask yourself: How

can I make a difference in the life

of a child?
We all have a role. What’s
yours?
— ALAN ABRAMOWITZ
ORLANDO
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SHOWING COMMITMENT
TO STOP CHILD ABUSE

- More than 200 Child Abuse counties. District 7 also includes
Prevention Task Force members Orange, Seminole and Brevard.
and community leaders gathered at . After the rally, attendees walked
Buenaventura Community Parkon  door to door and handed out
Friday to recognize National Child  brochures that supported this

Abuse Prevention Month, year’s theme, “Promoting Healthy.
Alan Abramowitz, head of District ~ Families in Your Community.”
7 for the state Department of Abramowitz said people will need

Children & Families, said Osceola  his agency less when they learn to
- was the 2nd stop inamonthlong - help themselves. “The state makes
tour through each of the district’s  ahorrible parent,’ he said.

o  PHOTOS BY GEORGE SKENEJORLANDO SENTINEL



Walk against child abuse

Orlando Sentinel

]

Refinance

Your Home
="

Alan Abramowitz, administrator for the Florida
Department of Children & Families in District 7
(left) leads a cheer with community leaders
before the start of the Child Abuse Prevention
Task Force neighborhood walk in Sanford
today. The group distributed resource packets
to Sanford families in recognition of Child Abuse
Prevention Month. The task force represents 40
community organizations in Orange, Osceola,
Seminole and Brevard counties.

(JOE BURBANK, ORLANDO SENTINEL)

April 20, 2007

http://www.orlandosentinel.com/orl-walk20070420084749,0,7184200.photo

$200,000 Loan for Only $667/Month* G

Page 1 of 1

No SSN Required
START NOW

‘Terms & Canditions Apply ’

—Le_nd{f{gTree

4/20/2007
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